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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumbl 3amad mpodecCHOHATBHOW MEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOEHUS JUCUUIIIIUHBI:

- HAay4YHO-MCCIIEIOBATEIbCKUI

- NPOEKTHBIN

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCsl K MPO(ecCHOHAIbHOM AEATEIbHOCTH B
chpepe: 06 Cps3b, MH(POPMAIIMOHHBIE M KOMMYHHUKAIIMOHHBIE TEXHOJIOTUH (B cdepe MpOeKTHPOBAHUS,
pa3paboTKu, BHEAPEHUS U HKCILTyaTalluid HH)OPMAIIMOHHBIX CUCTEM, YIPABJICHUS X )KU3HEHHBIM ITHKIIOM)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TICHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccroHaIbHbIe (opMHupOBaHHS TPYIOBOTO
nercTBus (MIPH HAUTHIAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS
VK-2 Cnocoben ynpasnsate |Onpenenser mnpobieMy UM crmocod ee  peuieHus,
MPOEKTOM Ha BCEX dTamnax |0OOCHOBBIBACT MPUMEHEHHE METONOB  YIPaBJIICHHUS
€ro ’KM3HEHHOTO LIUKJIa MPOEKTOM Ha pa3HbIX dTarax ero XMU3HEHHOTO HUKJIa
VYK-3 Cnocoben [Inmanupyer  KomaHAHyro  paboTy,  pacmpeaessieT

OpPTraHHU30BHIBATH U
PYKOBOAMTE PabOTOi

KOMaH Ibl, BIpaOaThIBast
KOMAaHJIHYIO CTPATeTUIO IS
JOCTH>KCHHUSI IOCTABICHHON
LENH

MOPYYCHUS U JACJICTUPYET MOJIHOMOYHS YjIeHaM KOMaH/BbI,
OCYILECTBIISICT KOHTPOJb JIOCTHUKCHHUS IJIAHUPYEMBIX
pe3yNbTaTOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUIMHAPHBIE | OyHas
CBsI3H (cemect
p)
3
1| Yopasnenue
MPOEKTaMHU: METOMBI U
TEXHOJIOTUU

VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TEJTN

Ne HaumenoBanue ®dopma
n/m JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us




MEXIUCIUTUTMHAPHBIE | OyHas

CBSI3H (cemect

p)
3

1| Yopasnenue
MPOEKTaMHU: METOMBI U
TEXHOJIOTUU

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:

JucuumnnnHa « HTepHeT-NpeApUuHUMATENbCTBO» U3ydaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM TUCIUTUIMHEL: 2 3.€.

Ounas: 2 3.e.
Bun yueOHo# paboThI (BCSEZ’ZZOB)

O0mast Tpy10éMKOCTb TUCHUILIHHBI 72
KonrakTHast pabora 32
Jlexuuu (Jlexuum) 16
[Tpakruueckue (Ilpakt. pad.) 16
CamocrostensHas padota (CP) 40
3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
LIAH | KT.
pao.
O]l0|O
1 cemectp

1 Wnes: ucrounuku Brinonnenne
uaen g craprana. 4 alsg MPaKTUYECKUX
CriocoObI MpoBepKH 3a/1aHUi;
naen TectupoBanue

2 Komanpa craprana: Brinonnenune
OCHOBBI MPaKTUYECKUX
KoMaH7000pazoBan | 4 | 4 8 3aJjaHUN
Ys 1 MOTUBAIlUU
YYaCTHUKOB

3 buznec-monenu st Brimonnenue
MPEIIPUHAMATENLC | o | 4 | o MpaKTHECKHX
KOU JIeSITeIbHOCTHU B 3a1aHUI
UHTEPHET

4 AHanu3 pbIHKa. Beimonnenue
OrueHka noreHuana > a2 | g MPaKTUYECKUX
pbIHKA. AHATU3 3aJJaHuN

KOHKYPEHTOB




5 Mertpuku crapramna TecTtupoBanue
Y SKOHOMUKA
npoaykra. @unancel| 4 | 2 | 10
craprara. Moxenu
MOHETHU3ALIHH.

Tema 1. Unesi: ucrounukm uaei A craprana. Cnocoonl nposepku uaeit (YK-2)

Jlekuus.
[TonsTre 6usHec-uaen. TUIIBI HOBBIX MPOAYKTOB: pacuIMpeHne GyHKIHUN MPOAYKTa; YIyUIlIeHUE B
CYLIECTBYIOILIEM IPOIYKTE; HOBask MPOAYKTOBAsI IMHEIHKA; CHI)KEHUE U3AEPKEK; HOBBIE /IJISl BCErO MHPa;
peno3uninonrpoBaHHbie. CrIOCOOBI HAXOXKAEHUs Ou3Hec-uae. IcTouHuky uaei: anainm3 npoodiem
notTpedurens, npoOiIeMbl pbIHKA, LIETIOYKa CO3/IaHUs IEHHOCTH, TOUCK CBOOOJHON PHIHOYHOW HUIIIH,
Moau(UKaIUs CyIIeCTBYIOMMX MPoayKToB. [Iporiecc BriOopa xu3HecrocoOHol ousnec-unen. Kpurepuun
ycnemHocTy uaeu. ®opMynupoBKa Uer U KOHILIETHS TPOAYKTa.

IIpakTH4Yeckoe 3aHATHE.
Llenb — cHATH cTpax mepes OTCyTCTBHEM UJEH, MOTUBUPOBATh UCKATh U/I€U, HAYUYUTh MOJIb30BAThCA
MHCTPYMEHTOM IOUCKA UIEH.
[IpenonmaBarens pacckasbpiBaeT Mpo TpeHAbI (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lanee oH mpesyraraet BeIOpaTh CTyJAEHTAM M3 HUX 5 TPEH/OB, KOTOPHIE MM KaKyTCs
ONMM3KUMH M MHTEPECHBIMH (JIydllle OCTABUTh CIIAiil CO CIIMCKOM TPEHJIOB Ha dKpaHe, 1100 pa3iaTh JTUCTHI
CO CITUCKOM TPEHJIOB, YTOOBI OHU JIErde UX BCIIOMHUHAIIN).

Jlanee cTyaeHTBI AENATCA Ha Tpynmbl Mo 3-4 yenoBeKa: B MEHBIIMX Ipynmnax OyIeT CIOXKHO C HIesSMH, B
O0onpImIMX — OyaeT OOJIbIIE CTIOPOB M Xaoca, 4TO CHU3UT d(PPEeKTUBHOCTH PabOThI CTyneHTOB. CTyneHTam
pasnaercs mabdmoH «Co3aaHue UaeH U3 TPEHIOBY.

Coznanue nuaei u3 TpeHI0B
[Tepeuncnure 5 TPeHIOB, KOTOPBIN CUUTAETE PEICBAHTHBIMH BAIlICH OTPACIIH/KOMITAHUH:

AN

3amaya: coderarb MOMAPHO TPEHIbI, KOTOPbIe OHU BBIOPAJIHM M MPHIYyMbIBATh U3 UX COUETAHUN MPOIYKTHI
(umew nuns Ou3Heca).

CryneHTbl OpeHHIITOPMAT WA MPOAYKTOB M3 COYETAHUH 3TUX TPeHAOB (15 MUHYT), camu BBIOMPAIOT,
KaKyIo M3 9TUX UJei pa3BUBaTh U MHUIIYT KOHIEMIINIO MIPOIYKTa (pa3aaiTe WM BBIBEAUTE HA HKPaH I1a0JI0H
KOHIICTILINH ).

3areM Kaxk[as TpyIIa MpeacTaBiIseT KOHUEMIUIO BHIOpaHHOW uieu mepen BceMu. Ha BhICTyIUieHHE OT
KOKI0M Tpymnmbl gaetcs 5 MUHYT (MakcumyM — 10 MHHYT), 4TOOBI cpa3sy NMpUydaTh CTYIEHTOB KPaTKO
M3J1araTh UJI€U U MBICIIH, 3TO MPUTOAUTCS U AAJIbIIE B KypCe.

Hosble npoayKThI:

Nk =

HOC.HG KaxX101ro BI:ICTYHJICHI/ISI HpeHO,Z[aBaTe.HB XBaJIUT HACHD, OTMECYACT BO3MOKHBIC oyt paBBI/ITI/ISI nu
HpI/IMeHCHI/ISI, HpI/IBOl[I/IT 110 BO3MOXKXHOCTH HpI/IMepLI yCHeH_IHI:IX CTapTaHOB — adaHaJIOTOB H anno;[preT
BBICTYIIUBIIUM BMECTE C TPYIIIION.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. U3y4YECHUE JOIOIHUTEIBHON JIUTEPATYPHI 10 TEME;



2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPUAYyMaTh HJIEH, BBIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMynupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BHI Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a60H U1 BBITOIHEHWS 3aaHUS:

S nenaro npoekt R
(Ha3BaHME MPOEKTA)

KOTOPBIM CO3Ja€eT ,
(ompenenenue MPeIOKCHUS KITUESHTaM )

OMOT a0 ,
(omMcaHue ayaTuTOPUN)

pemiath

(mpobnemMy)

TIPH TIOMOIITH

(TexXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJjaHue MO TOMCKY UAEU JJis cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaTomMy pekoMeHayeTCst TOIONUTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTHI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBusio, 3To mpoucXouT U3-3a TOTr0, UTO UJesl He HalllIa MOAAEPKKU Y TOTPpeOnTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHAIBHOM M3MEHEHUHU WACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaHAa CMOXKET OLIEHUTh COCTOSATENILHOCTh CBOEH HIEH, TeM MEHbIE TBOWHOU pabOTHI
IIPUAETCS UM BBIIOJIHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHusl H MOTHBaN UM y4acTHHKOB (YK-3)

Jlexknus.
ObocHOBaHNE HEOOXOIUMOCTH KOMaHHON paboThl HaJl mpoekToM. Ponu B komanpe. [Tpuniunst cbopa
KOMaH/pl. MoTHBaLMsI B KOMaH ie. OTarlbl pa3BUTHsI KOMAH/Ibl: YCTaHOBKA YETKUX LIEJIEH, CO30aHHe
MIPOIIECCOB M CTPYKTYPBI, CO3/1aHUE JIPYKEINIOOHBIX U JOBEPUTEIBHBIX OTHOIICHUS MEXKIY YWICHAMHU
KOMaH/1bl, BRIpaOOTKa HOPM U TPaBUJI PaOOTHI, AJIETUPOBAHKE 33/1a4 U IIPOEKTOB, pePOPMUPOBAHHE WU
pacnan.

IIpakTH4eckoe 3aHATHE.
1. dopMupoBanre KOMaHAbl cTapTana.
2. Pacnipenienenue posei u 00s13aHHOCTEH B KOMaH/IE.
3. [IpuHnume cOopa KOMaHIbI.
4. Motusanus.
5. DTanbl pa3BUTHS KOMAH/IbI.
6. Craguu pa3BUTHS KOMIIAHUU

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. n3ydeHne AONOIHUTENIBHOM JINTEPATYPBI IO TEME;
2.BBITNIOJIHUTB 3a/laHUE 10 TEME: CTYIEHTaM TpeOyeTcsl COOPraHu30BaThCs B KOMAHTY.

VYceioBue: B KOMaHAe NOJDKHO OBITH 4-5 yenoBek. 3amosiHATe 2 TaOMUIBI «3HAKOMCTBO C KOMAaHIOW» U
MaTpuIly «(OyHKIIHOHATI-COTPYTHUKN.

Tema 3. busHec-Moaeu /151 NpeINPUHAMATENbCKOM TesiTeJIbHOCTH B MHTepHeT (YK-2)
Jlekumus.



[TonsTue craprana. XuszHeHHsli myTh cTapana: aes > busnec-mian > Pa3paboTka nmpoxykra >
Anbda/bera Tect > 3anyck/IlepBas nocraska. [IpuunHbl npoBanos crapranos. [loHsaTre 6u3HEC-MoaeNH.
Kapara Ouznec-monenu. KinneHTCKue CerMeHThI: OCHOBHBIEC XapaKTEPUCTUKU KIIMEHTOB, UX MIOPTPETHI U
apxeTunsl. PEIHOK: pa3mep phIHKa, OLICHKA CBEPXY M CHU3Y, THUII PbIHKA, KOHKYPEHTHI U aIbTepPHATUBHBIC
pemenust. Kanainel: Bb100p KaHANIOB, 3 (EKTUBHOCTH KaHAJIOB, EMKOCTh KaHAJIOB, CTOUMOCTb ITPHUBJICYCHHS
oxHoro kinueHra. [IpoGiema/6omu cerMenTa: HepeleHHbIe TPOOJIeMbl KJIMEHTOB, YITyIIEHHBIE BHITO/IbI
KJIMEHTA, HEJJOCTAaTKH aJbTEPHATUBHBIX PELICHUH, KaK KIIMEHT pelIaeT npobneMy ceifuac. Pemenue:
npeiaraeéMoe peleHue, Kak oHo 00€3001MBaeT MPooIeMBbl KIIMEHTA, KaK CO3/1al0TCS MPEHMYIIECTBA JUIs
KJIMEHTA, KaK YOBJIETBOPAETCS MOTPEeOHOCTh. L[eHHOCTHOE peAsioKEeHUE: 3a CUET YEeTOo CO3IaeTCs
[IEHHOCTh, KaKHEe «KPIOYKI» ¥ MOTUBATOPHI OyAyT MCIIOIb30BaHbl. KitoueBble METPUKU: MaPKETUHTOBAsI
BOPOHKA, KITFOYEBBIE TIOKA3aTEIH MPOEKTA, MOKa3bIBaoie 3(PHEKTUBHOCTD, LIEIOYKH LIEIEeBBIX ACHCTBUI.
CTpyKTypa A0X0A0B (MOJIEJIb MOHETH3AIMH): ONTUCAaHUE MOJEIH 3apaboTKa (TOANUCKA, TPaH3aKI[MOHHAS
MoJiens). Pacxoapl: mocTosiHHbBIE (00IIME pacXobl, pacXo/Ibl Ha MepcoHall, HHPPaCcTPyKTypy U 1Ip.);
nepeMeHHbIe (MapKETHHT, TPOIaXKH, CE0eCTOMMOCTh POJAHHBIX TOBAPOB M YCIIYT).

IIpakTnyeckoe 3ansATHE.
[{enp — HAy4YUTHCS IPOBOAUTH TECTUPOBAHUE TUIIOTES.
Dransl BHIIOTHEHUS paOOTHI:

1. ®opmynupyeM TUNOTE3bl M HAKIagbIBaeM HUX Ha KapTy OusHec-monenu (He Oomee 30 MuHYT).
JKenarenbHO NMPOAyMBIBAaTh HECKOJIBKO BAPHAHTOB OM3HEC-MOJIEIH.

2. BeiOupaeMm Hanbosee NpuBIEKaTeNbHYIO (KPUTEPUU: BPEMs, ICHBIH, TIOTCHLIUAN);

3. Brigensem HamOosee pUCKOBAHHBIE MPEAINONIOXKEHUS (rMIoTe3bl). B caMoM Hadane yaie BCEro 3TO
«Kmuent» u «IIpobnemay.

4. TlpomymbIBaeM J3KCHEpUMEHT (MHTEpBbIO, HaOmogeHue, MVP, MVEF, Landing Page + pexnamuas
kammanus, Blog).

5. OnpenensieM KpUTEPUH YCIEIIHOCTH SKCIIEPUMEHTA U OTpaHUuYEHUs (TI0Ka3aTelu, CPOKH).
6. IIpoBOIMM PKCIIEPUMEHT U aHAJIU3UPYEM JIaHHBIE.

7. TloBTOpsieM LWKI IO TEX IOp, TMOKAa HE MPOBEPHM BCE THIIOTE3bl M HE TMOYYBCTBYEM, YTO HAIIUIA
COOTBETCTBHE MPOAYKTa U phIHKA (product/market fit).

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3y4YECHUE JOIOJIHUTEIBHON JIUTEPATYPHI 10 TEME;

2. BBITIOJIHUTH 3aJIJaHKE M0 TEME: KOMaH/Ie ONMCaTh OM3HEC-MOJIENTh CBOETO MPOEKTA: 3allOJTHUTh
ma6noH «Kapra 6uznec-monenm». [IpoBeputh runoTessl, cliejaB MHTEPBbIO ¢ moTpedutensmu. OOHOBUTH
OM3HEC-MOIETTh CBOETO MPOEKTA 110 pe3ysIbTaTaM MPOBEPKH THITOTE3.

[11a0J10H 1J151 BHINOJIHEHHS 3aJaHUS 10 TeMe
Tabnumna — Kapra 6uznec moaenu



MeToauuka May16 - oBHoanennan. pdf - Foxit Reader - [Metoanuka May16 - oGHoenennan.pdf] pl_lsalx

File Edit View Tools Comments Forms Help
DEHESE H0)S -
| 38.04.05 Buzmec weo., MeTomuks May16 - ‘Customize User Interface,,

PELIEHHE/OBE3BOJIMBAKIEE MMPOBJIEMA/BOJIb

Kakoe peluiexue Bbl npejiaraere? Kaxkue HepeuweHHble npoéieMel 4 G0 ecTb ¥
KnuenTa?

Kak dyaer npoxoauts 06e3boausanue?

YTO K/IMEHTA HE YI0B/IETEOPseT
Kak GyayT cossasaThes npedmyluecTsa? yA P

B a/JlbTePHATHBHBIX pemeﬂnxx'.‘

MPOAYKT/ KAKYEBBIE LHEHHOCT- | KAHAJIBI KIMHEHTCKHE PBIHOK

CEPBHC METPHKH HOE
MPEJJIO- OTKyAa CETMEHTBI pasmMep pblHKa

4TO BHAHT elo4yKa BepyTes OueHKa
Al LL HKEHHE 4 XapaKTepHCTHKH [ Ll
10/1b30Ba- G K/IMeHTbI? cBepxy,
. . K/HEHTOB,
Teab/ neficTBri 3a cuer OUEHKA
KAKHE KaHalbl | NOPTPETH,
kanedT (LP, | noab3osa- yero oyrer CHU3Y);
HauBolee ApXeTHIIbI;
MVP, MVF); Tenst/ cosga- "
sddexruBHb?
KIHEHTa; BaTbCsl anst B2C — o uem
aNbTepHa-
LeHHOCTB; eMKOCTB OH JIyMaeT, H3 Yero
MapKeTHHroBas THBHBIE
KaHanos? COCTOMT €ro JeHn?
BOPOHKa; KPHOYKH pelueHHe;

MOTHBa- A5 B2B — Kak oH
AARRR; ( A

Topsl) Aus HpHHHUMAET
Hro AENAT | KIHeHTa. pewenue? pasmep

N0JIb30BaTENH; BO3MOXHOC-
: Kro JIP? .

TAM, SAM,
SOM;

KOHKYDEHTBI M
apTedakThL

THII PblHKA;

BOpOHKa

CKONBKG Y Hero
NPOJAK.

Aener?

panHuie

a/JlbTepHaTHB-
nocjiejoBaTeNH.

Hble pelleHus

CTPYKTYPA PACXO/10B UNIT-3KOHOMHKA CTPYKTYPA JOX0J0B

CTpYKTYpa N0CTOAHHBIX PACXOA0B UserAcquisition x | (MOAEJb MOHETH3ALIUH)
CaA: (- CPA + ARPU x C1) =

PROFIT Kak Gu3Hec Gy/leT 3apabaTsiBaTh?
R&D;
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6 0mes/s) 1O 6 &
0. [Ha

TlosicHeHME K 3a7aHUIO.

Pexomenyercss 3amonHATh O710KH OM3HEC-MOAENU Ha KapTe, ciemys udpoBbiM oOo3HaueHusM. Camoe
[JIABHOE — 3TO KJIMEHT M €T0 MPOOJIEMBI/TIOTPEOHOCTH, KOTOPBIE MIPOEKT XOUET PEIIUTh/yIOBICTBOPHUTD.
PexoMeHyeTcss mOCMOTPEeTh Ha OM3HEC-MOZEIb C Pa3HBIX CTOPOH. [IOMEHSATh KIIMEHTCKUN CErMEHT W/WIH
npobnemy, u/wnu Pemenue/IIpoaykr. Kak usMeHuTcs OU3HEC-MO/IETh, KAK MOXKET H3MEHHUTHCS MTOBEICHUE
noTpeouTens.

Jns aBycroponneit 6uznec-monenu (Hanpumep, UBER — ¢ ogHOM cTOpOHBI TacCaX)upsl, ¢ APYroi CTOPOHBI
BOJIMTEIIN) HEOOXOIUMO 3aIOTHUTH JIBE KapThI.

Uem TouHee omucaHbl OJOKM MOJENH, TE€M Jydlle, OCOOCHHO Tpo KiueHTa. Ecimm 310 (pusmyeckuit
MOTPEOUTENH, TO MOYKHO MPEACTaBUTh, KaK MPOXOAUT €r0 CTaHAAPTHBIN JeHb, B KAKOW MOMEHT BPEMEHU OH
CTAJIKMBAETCS C 3a7a4eil 1 nmpo0sieMoil/moTpeOHOCThIO, KOTOPYIO CTapTal XO4eT PemnTh. MOKHO BKIIIOUHUTH
apXeTHIl IepcoHaxa OU3HeC-MOJIEIH.

Tema 4. Anaim3 ppiHka. OlleHKA IOTEHIHAJIA PbIHKA. AHAJIM3 KOHKYpPeHTOB (YK-3)

Jlekumus.
Iens pacuéra pazmepa poinka. [Togxoas! mpu pacuete poiaka: ceepxy BHH3 (Top down); cHU3y BBEpX
(Bottom up). TAM (Total Adressable Market) — 060bpeMm 1e51I€BOTO pHIHKA, HAPUMEP JIEKTPOHHAS TOPTOBJIS.
OreHka oObeMa OTpaciii, B KOTOPOM paboTaeT KOMIaHus, T B MPUHIIKIE (TIOTEHIIMAILHO) MOKHO OyzeT
nosrydarb 1oxoq. SAM (Served Available Market) — 06beM JOCTHXMMOTO CETMEHTA, HAIIpUMED,
AIIEKTPOHHAS TOPTOBJISI KHUTaMU; CIO/Ia BXOJST aHAJIOTHYHbIE MPOAYKTHI M PEIICHUS BallNX MPSIMBIX U
KOCBEHHBIX KOHKYpeHTOB. [IpocTpaHcTBO paboThl KOMIIAaHUH: B KAKOM T0JI€ HY>KHO Oy/leT OCYLIECTBIISTh
KOHKYPEHTHYIO 00pBOY, ¢ KaKMM KIIMEHTCKUM CErMEHTOM paboTaTh HEMOCPEACTBEHHO C TEKYLIUM
MIPOYKTOM U TIpH TeKyten ouzHec-moaenu. SOM (Servicable and Obtainable Market) — o6bem
00CITyKUBAEMOTO PbIHKA, HAIPUMED, IIEKTPOHHAS TOPTOBIIS PYCCKOSA3BIYHBIMU WIIH J€TCKUMU KHUTAMU;
3[1€Ch YUYUTHIBAIOTCS aHAJIOTUYHBIE MPOIYKTHI M Ballld OMbKaiine KOHKypeHThl. OeHKa MoTeHIraia
BBIPYYKH KOMIIaHHUS.

IIpakTH4eckoe 3aHATHE.
[lens — Hay4YNTHCSA IPOU3BOANUTE OLICHKY Pa3Mepa PhIHKA.



3agaHue: MPOU3BOAUTH OLIEHKY pa3Mepa pbhIHKa JJI1 MPOEKTa MO JOCTaBKE TOTOBOIO 30POBOTO MHUTAHUS B
MockBe.

OneHka pbIHKa IPOEKTA.
YroObl OLIEHUTH PBIHOK, HA/10 MOHSATh:

. CKOJIBKO YEJIOBEK MOXET ce0e IMO3BOJIUTh yCIYTY;
. CJIEYIOT 3I0POBOMY/IIPaBUIILHOMY UTAHUIO;
. XOTST JI0CTABKY (TIOAMHUCKY).

Perenrie BO3MOXKHO TpeMsi TOAXOJaMHU:
1-u I1O/IXO/] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umerot goxox 6omee 100
ThIC. py0./Mec.;

o MBI Takke oOHapyxmiu 30 ThIC. 3apOCOB B SIHAECKCE Ha «IIPaBUIBHOE MUTAaHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO0/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMANBHBIX TTOKyTaTeIeH
Torma o6bem prinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u 1107X0/
Yyepe3 KaHaIbl TPOIBUIKEHUS, PUTHEC-IICHTPHI:
o 357 ThIc. 4enoBek mocemaer ¢putHec KiIyosl B rox (550 kiry6oB * 650 KIHEHTOB);

o u3 Hux 30% cereBble Openabl, 40-45% pazBuBatoT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — 1eJieBast ayJuTOpHsl.

VuuteiBas, yTo 3T0 MockBa:
48 000 * 9,8% = 4800 (moTenumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-1t1 IIOJXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopbie (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

VYyuThiBasi KOHBEPCUIO B MEpBYI0 MOKYNKY (3%), U KOHBEPCHIO B MOBTOPHYIO MOKYNKY (25%), st Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/lO ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmorek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torma o6bem peiaka pasen: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
ITpoekT roBoput, uto OyneT obecreunBarh 250 KIMEHTOB B ICHb.
Cpasnusaem nooxoowi:

1-it no0x00 — 4606 nomenyuanvHvix noKkynameneii, 3,4 Mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-i1 no0x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOMUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICPKHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOoM. M B epBy10 ouepe/ib 3TO CBA3aHO C 3aBBIIIECHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:
1) cumikoM o0IIHe OTICHKH:

Hanpumep, npoekT npojaeT pekiaamy Ha perMOHajIbHOM CalTe, a TOBOPUT, UTO €ro LEJIEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1p.) WK, Hanpumep, 1% HaceneHus;

2) manbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, moaromy Bo3bmMeM 10%. Mnu: Hamm KOHKYpPEHTBI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyoneit, u nanee, cnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus —20% SAM, 5% SOM;

3) pacuet ot obopora:
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Hanpumep, npoeKThI OLIEHUBAIOT PHIHOK IIEITMKOM M 3a0bIBAIOT, YTO paboTaroT Ha koMuccuu 1-2% (T. e. ux
priHOK B 100 pa3 MeHb1IE);

4) He YYUTBIBAETCS CHEIU(PUKA CTPYKTYP:

Hanpuwmep, B CHIA 30% noxymnok nmpoucxoauT online, 3HauuT, pbiHOK B Poccuu paBen 30% or;

5) HET MOHUMAHMS LEJIEBOU ayJUTOPUU — B pPE3yJIbTaTe MOJy4YaeM «MOJIOACKDb», «Itonu crapuie 50-tu» u
T.1.;

6) He yuteHa MoHeTH3anus. Hampumep, noanucka (IponykT + yciayra);

7) pacuet pbrIHKa 6€3 IPOBEPKH CHU3Y (MOIITHOCTEH );

8) pacuert pbiHKa 1o HenoaTepxAeHHbIM KC.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. W3YUYEHHE JOMOJHUTEIBHON JIUTEPATYPHI 110 TEME;

2. BBITOJIHUTH 33JJaHHUe TI0 TeMe: JJIsl CBOeH MeU cTapTara pacCYMTalTe PHIHOK IBYMS CIIOCOOaMM:
CHU3Y BBEpX, CBEPXY BHHU3.

Hy»xHb1 nBa nmokaszarens:
- SAM (ckomibko 3apaboTaroT KOHKYPEHTH BMECTE C BaMH)?
- SOM (ckonbKo 3apaboTaere TOIBKO BbI)?

IlosicHeHNE K 3aaHUI0. BaXXHO, YTOOBI IIpU HUCIIOJIB30BAHUHN BHCIIHUX OAHHBIX CTYACHTBI CTaBUJIN CCBIJIKH
Ha UCTOYHUKH, YTO JACT IIOHMMAHUEC HAJC)KHOCTHU JaHHBIX.

Tema 5. MeTpuKku cTapTana 1 3KOHOMHUKA NPoayKTa. @PuHaHCchI ctaprana. Moaejan MOHEeTH3 AN H.
(YK-2)

Jlexknus.
DKOHOMUKA MPOYKTa: YHCIIO MPUBJICUEHHBIX Mob30Bareseil — User Acquisition; CTOMMOCTb IPUBJICYCHUS
nonbs3oBarenst — Cost Per Acquisition (CPA); moxon Ha MpUBIEYEHHOTO MOIb30BaTeNs — Average Revenue
Per User (ARPU). [Tonsitue Moaenu MoHeTHU3auK. Byl Moziesnell MOHeTH3aIMK: TuIaTgopma, 1eroykKa,
IpsiMasi MOZIE€JIb, KOCBEHHAs! MOJIEIb, OJIMCKA, MUKPOTPaH3aKI1H, PEKIaMHAasi MOJIE€Ib, TEHEPUPOBAHUE
nponax, ppuMuymM. Beibop monenu monetuzanuu. @rHaHCOBas MOJEIb HHTEPHET-NIPOCKTA: aMOPTH3AIIHA,
BHYTpeHH:AA noxoaHocTh (IRR), kitoueBbie nmokazarenu s dexruBHoct (KPI), kpaTHOCTH BO3Bpara
unBectuiuii (MoM).

IIpakTH4eckoe 3aHATHE.
Iesnb — Hay4nTHCS MPOU3BOUTH pacyeT HAJIOTOBBIX OTYMCICHUI Ha IEPCOHAIL.

Kpaitne Baxno, uto B IT-cTaprame OCHOBHBIM IOCTOSHHBIM pacXoloM OOBIYHO SIBIISICTCS 3apruiara
nepcoHana. Kak BBIYMCINTD BCE HAJIOTH HA IIEPCOHAJI, PACCMOTPUM B IIPUMEPE.

IIpumep pacuera:

3apmuara (ucras): 100 000 py6., HADI = 13%, 100 000/0,87=114 943 pyO.
Hoxom: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatser B [Tencnonnsiit hona Poccuiickoit Depepannn

711 000 * 22% = 156 420

(1379 310-711 000) * 10% = 66 931

Brimutarsl B @OHT COUHAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBHOTO METUITTHCKOTO CTPAaXOBaHUS
1379310 *5,1% =78 621

@®CC (BbIIIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BAHUSAM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa TOXOJ0B U pacXoA0B 00s3aTENbHO CIeyeT YUUTHIBATH OrPaHMYCHHS OM3HEC-TIOTHKH.



Hanpumep, Henb3si HaHMMaTh MEPCOHAN OBICTpee OINPEeNesIEHHOTO TeMIa, JaXe €CJIM CTaBUTCS 3ajada
3axBara pbIHKAa. 3/1€Ch pOCT OM3HEca OrpaHUYMBACTCS BO3MOXKHOCTBIO OOy4YeHMs IepcoHalla W BBOJA
nepcoHana B cTpoi. Taxxke pocT OM3HEca 4acTo OrpaHUYUBACTCS (PU3UUECKU BO3MOXKHBIM 00BEMOM PBIHKA.
3TO OrpaHMYEHHE HYKHO 00s3aTeIbHO MPOMHUCHIBaTh B Mojend. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
1o cebe MajoBepoSATHO, BO3MOXKHO 3axBaTuTh 20-30% dopmupyromerocst peiHka, 00b19HO 5-10% SAM —
3TO aOCONIOTHBIA MaKCUMYM.

—

2. BBITIOJIHUTH 3aJaHHuC 110 TEMC:

3ajanus 1J151 CAMOCTOSITEIbHOM PadoThlI.

. U3y4YECHUE JONOJIHUTEIILHON JIUTEPATYPHI 110 TEME;

3aI10JIHUTC Ta6JII/IL[y, OMpCACIINB THUII MOICIIN,

BBIOEpUTE OA30BYIO MOJIEIIb;

BI:IGGpI/ITe OCHOBHYIO MOACIIb MOHCTU3ALIUU;

BBIOCPUTE JOTIOTHUTENBHYIO (3aIIaCHYI0) MOJIETh MOHETH3AIUH;

HpOTGCTI/IpyﬁTC MOACJIIb MOHCTH3allMU, MPOBCASA TPU HHTCPBHBIO C NOTCHIHAJIBbHBIMH

NOTPEOUTENIMHU.

3. BBIIIOJTHUTD 3aJaHHC 110 TEMC:

CIIPOTHO3UpPYITE AOXOAbI Bamero npoekra;

BBISIBUTC ITOCTOSIHHBIC 1 ICPECMCHHBIC paACXOAbI;

BBISIBUTE (PaKTOPHI (ZIpaiiBephI) pocTa T0XO0B;

BbISIBUTC BHCIITHUC U BHYTPCHHUC OTpaHUYCHUA JJIA pOCTA IMPOCKTA.

B ¢unanCcOBOM MOmenu Hy)HO y4e€CTh HAJIOTH W COIIMAJIbHBIC OTYUCIICHHS C 3apa0OTHOMW TuiaThl. Takike
HEOOXOMMO YUYHUTHIBATh 3apa0OTHYIO IUIaTy Oyxrayirepa, MO0 3aTpaThl Ha BEICHHE OyXTalTepHUH.

Ecnu B mpoekre cyiiecTByeT Ce30HHOCTb, TO HEOOXOIMMO YUUTHIBATH U €€.

IIpu pacuere HOXOAOB CTOMT CBEPUTHCS C PACCUMTAHHBIM Pa3MEPOM JOCTHKUMOM Jonu pbiHKa (SOM).
SOM siBiisieTcs OTOJIKOM IIPOEKTA B NepBble 1-2 rona.

Taxoke cTOUT 0OpPaTUTh BHUMAaHKE Ha IOCTETIEHHOCTh POCTA JI0XOA0B (10 MEpe Pa3BUTHUS MTPOCKTA).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIUXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

TEeKyIui KOHTpostb — 80 6aioB

1 cemectp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB Kaxabli

npemMuaabHbie 0amisl — 20 6ayIoB

Pacnipenenenne 6aJiioB 10 3aaHHSIM:

No  [HasBanue Ttembl | DopMbl Max. Mertoauka mpoBeIcHUS 3aHATHS U OLICHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl
1. Unes: Brinmonne 20 Kpurepun ouenku:
WCTOYHHKH HUe - NpPH TOJHOCTHIO TPABUIBHOM M CBOEBPEMEHHOM BBINOJIHEHUU
nneH s MPaKTUYEC CTYJIEHTOM JIOMAITHUX 3a7aHuii -20 6ayios;
cTaprarna. KHX - TpU  YACTUYHO TPABHIHLHOM  BBHINONHEHUW  (TIPaBUIHHO
CrniocoOsr 3aaHui BBITTOJTHEHHBIX 3a/1aHuii - He MeHee 70%) - 15 Gannos;
IIPOBEPKHU UIEH - B OCTaJIbHBIX ciIydasx - 10 6amios.
TecTupon 10 10 Gamma — cTymeHT mpaBWIBHO OTBedaeT Ha 75-100% BompocoB B
aHue(KOH TECTE
TPOJbHBI 5 Ganya — CTyAeHT MpaBMIIbHO oTBedaeT Ha 50-74% BOMpOCOB B TecTe
i cpe3) 3 Gamy — CTy[IeHT NMPaBWIBHO OTBedaeT Ha 25-50% BOMpOCOB B TeCTe.

1- menee 25% mpaBUIIBHBIX OTBETOB 0AJIOB HE JaeT
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Komanpga Brimomnne 20 Kpurepuu ouenku:
cTaprana: HUE - NpH TOJHOCTHIO TPABWIBHOM W CBOCBPEMEHHOM BBIMIOJIHCHUU
OCHOBEI MPaKTHYIEC CTYIEHTOM JIOMAIITHUX 3a7aHuii -20 6ayios;
KOMaH1000pa30 KHX - TNpU  YACTUYHO TPABHIHLHOM  BBHINOJNHEHWM  (TIPaBUIHLHO
BaHUA U 3aJaHuN BBHITIOJTHCHHBIX 3a7aHuii - He MeHee 70%) - 15 6amos;
MOTHBAIlUU - B OCTaJIBHBIX ciTy4asx - 10 Gamos.
Y4aCTHUKOB
buznec-monenu | Beimonane 20 Kpurepuu onenku:
JUTS HUE - NPH TOJNHOCTHIO TPABMWIBHOM W CBOEBPEMEHHOM BBHIIOJIHEHUHU
MIPEANPUHUMATE |TIPAKTHIEC CTYICHTOM JIOMAITHUX 3a1aHuii -20 6auioB;
JIBCKOM KHX - TpU  YACTUYHO  TPABHIFHOM  BBHINOJNHEHWH  (TIpaBUIHHO
NEATCITLHOCTH B | 3amaHui BEITIOJTHEHHBIX 3a7aHwuii - He MeHee 70%) - 15 6annos;
WHTEPHET - B OCTJIBHBIX cITyqasix - 10 6ayos.
Amnanu3 peiHka. | Beimonane 20 Kpurepuu ouenku:
Orenka HUE - NpH TOJHOCTHIO TMPABUIIBHOM M CBOCBPEMEHHOM BBIIOJIHCHUU
MOTCHIMANIA  |[IPaKTHYeC CTYIEHTOM JIOMAITHUX 3a7aHuii -20 6ayios;
phIHKA. AHaMM3 KHX - TpU  YACTUYHO TPABHIHLHOM  BBHINOJNHEHWM  (TIPaBUIHHO
KOHKYPEHTOB | 3alaHuid BBHITIOJTHCHHBIX 3a7aHuii - He MeHee 70%) - 15 6amos;
- B OCTaJIbHBIX ciyyasx - 10 Oamos.
Mertpuku TecTupon 10 Tect coctout u3 10 Bompocos. 1 6ayut 3a Ka)ablii BEpHBIA OTBET
craprara u aHue(KOH
SKOHOMHKA TPOJILHBI
MPOAYKTA. i cpe3)
DuHAHCHI
cTaprara.
Monenu
MOHETH3AIINN.
[IpemuansHbie OaIITBI 20 JlomomHUTENbHBIC TTPeMUaIbHbIE 0aUTbl MOTYT OBITh HAYUCIICHBI 3a
CJICIYIOIIUE BUJIBI ICATEIBHOCTH:
—TIOCTOSIHHOE aKTUBHOE YYacTHe BO BCEX BHJAX 3aHATHH — 5-7
0aoB,
— BBICTYIUICHHE Ha KOH(EPEHIMH 0 TeMe HM3y4aeMOro Mmarepualia
JTUCIMILIUHBI — 5 0aJlIoB,
—  TMOATOTOBKA  WHAMBHIYaILHOTO  3aJaHWs, OPUTHHAIBHOC
oopMmIIeHHE U TIPE3CHTANUs padOT B paMKaX TEKYIIEro KOHTPOIS —
3-5 GammoB
7. Hroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIpeXOaIbHOM

mkane. IlepeBox  100-0annpHOU

PEUTHUHTOBOM

OLICHKH

YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanuuuoHHas cucteMa

50 - 100 6aiutoB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei

Tema. BeiOop uneun craprana.
[Tnan:

1. ®opmupoBKa OU3HEC-UCH CTapTara.

2. OueHka u BBIOOp UACH.

13



3. ®opMyIUpOBKA KOHUEMIUN TPOCKTA.
KonkpeTHsbie 3a1anus:
1. 13 mpescTaBiIeHHBIX CIIOCOOOB TeHEpaLuy UJCH BEIOEpUTE TPH.

2. ChopmynupyiiTe HECKOIBKO HICH JIJIs BAIIETO CTapTara, IpuMeHss BeIOpaHHbie MeTobl. He OoliTech
CaMbIX HEBEPOSITHBIX BApUAHTOB UCH, TaliTe CBOOOIY cBoeH (paHTazuu. BeiOupars uier, KOTOPYIO BbI
OyneTe peICTaBIIATh, BBl OyJIeTe Ha CJICIYIOIIEM II1are, ToKa 9TO MOYKHO MPOCTO "MOKPEaTUBUTH'.

3. 3anumuTe TydIIue UaeH - OHU BaM ellle MPUroAsTcs. BeiOepuTe U3 HUX caMylo JTyYIIyIO UACHO.
4. ITonrotroBbTECH K OTBETAM Ha BOMPOCHI.

Tema.lleneBas aynuropusi.

[Inan:

1. Llenesast aynuropusi.

2. CerMeHTalUsI pPhIHKA.

3. Iloptper norpebutens. CTpykTypa noprpera noTpeouTess.

4. CKJIOHHOCTb MOKYMATelsl K MOKYTIKE.

5. IloTpebuTrenu Ha BBICOKOTEXHOJOTUYHBIX PBIHKAX.

6. CerMeHTBI Ha PbIHKE BBICOKUX TEXHOJIOTHH.

7. CermenTsl Ha B2B poinke.

KonkpeTHsbie 3a1anus:

1. ITo kakuM XapaKTepUCTUKAM MOXHO OIPEACIIATH LIEJEBYIO ayIUTOPUIO?

2. [Touemy BakKHO ONPENENATH LEIEBYIO ayAUTOPUIO?

3. UTo TaKkoe MopTpeT MOTPEOUTEINS U TSl YETO €ro CTPOsT?

4. BplaenuTe TpY BaXKHEHIIIUX CErMEHTA Balled 1EIeBOW ayqUTOPUH U OTUIIUTE UX.
5. IloarotoBeTech K OTBETAM Ha BOIIPOCHI.

Tema 2. Komanza craprama: 0CHOBBI KOMaHI000pa30BaHUS M MOTHBAIIMH YIaCTHUKOB
Nwmetores cnenyromuye JaHHbIE IO MPEITPUSITHIO!
YcraBHol KanuTana (0OBIKHOBEHHBIE aKITuu HOMUHAIOM 10 ThIC. py0.) — 1800000 ThIC. PYO.;
Yuctas nmpuodsuis — 630000 TeiC. pyo.;
Cymma BorutaueHHbIX quBuaAeHI0B — 300000 ThIC. pyO.;
Omuccuonnas npemusi — 200000 TwIC. pyo.;
Hakomnennas mpu6sis — 720000 Thic. pyo.;
CTouMOCTh TOKYTIKU OJTHOM akimu — 11 ThIC. pyo.;
CrouMoCTh TIPO/IaXKH OAHOM aKkiuu — 16 ThIC. pyo.

Haiitu ko3 dHuimeHTs ppIHOYHON aKTUBHOCTH MPEITPHUATHS: TPUOBLILHOCTD OJTHOM aKIIUHU, COOTHOIIICHUE
LIEHbI U TPUOBLIN Ha OJIHY aKIMI0, HOpMa JUBUICH/Ia HA OHY aKIHUIO, JOXOJHOCTh aKIIMH C y4ETOM
KypCOBOM CTOMMOCTH aKLKH, OaJaHCOBas CTOUMOCTh aKIUH, JT0JIsl BBIMIAUEHHBIX AUBHICH/OB

Tewma 3. buznec-moaenu 11 TpeANPUHUMATEIBCKON JEATEIIbHOCTH B HHTEPHET
busnec-nnanupoBanue NpeAnpUHAMATEIECKON JeSITETbHOCTH:
- 000CHOBaHUE TPENPUHUMATENHCKON Uler (MHANBUIYaIbHOE 3a/IaHHE)
- pabora 1o pasaenam Ou3Hec-TIaHa CO3/IaHus MPEIPUATHS MaJloro Ou3Heca;
- pacyeT MoTPeOHOCTH B MHBECTUIIUSIX (CTAPTOBOM KaluTae);
- BBIOOp UCTOYHHMKOB (PMHAHCUPOBAHUS;

- pacyeT KPpUTHIECKOro 00beMa MPOU3BOICTBA MPOAYKIMH (PaboT, yCIIyT) U TOCTPOCHHE rpaduka
JTOCTHXCHHS 0€3yOBITOYHOCTH;

- pa3paboTKa JOKYMEHTOB ()MHAHCOBOTO pa3zelia OM3HeC-TIaHa: TaOIHIlbl MPUOBLIEH U YOBITKOB, OanaHca
JBYDKEHUSI HATMYHBIX JICHEKHBIX CPEIICTB;

- o1ieHKa 3(PPEKTUBHOCTH MPOEKTA;
- YUCT MHBCCTUIIUOHHBIX PUCKOB.
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Tema 4. Ananu3 poiaka. Ol1leHKa MOTEHIIUAJIA PhIHKA. AHAJN3 KOHKYPEHTOB

PaccuuTtars 11eHy KanuTajia OpraHu3aliy, IMEIOLIYI0 CIEAYIOUIYI0 CTPYKTYpy HCTOUHUKOB
(uHAHCUPOBAHMS:

Hansewonamse Jhman m oluedt cyame JoxoanocTs, %%
nokawTeER R MHBECTHALHA, %%
1 Arumosepsiill kmnm- 1] 12X
T
2 hamxoncsndi kpea 20 15
TecTtupoBanue

Tema 1. Mnes: ucrounuku uaeit s crapramna. CriocoObl IpOBepKU UaeH
1. lIpucy Jid pUCK NPeANPUHUMATEIbCTBY ?
a) la, puck — 3TO HeoTheMIIeMasi COCTABIISAIONIAs TPEAIPUHIMATEIILCTBA
0) [a, HO UL B YCIIOBUSX KPU3UCOB M HHQIISIIHI
B) Her
3. Heab1o npeAnpUHUMATEILCTBA SABJISIETCS:
a) YIoBieTBOpeHUe MOTpeOHOCTEN HACETIeHNs B TOBapax U yCIyrax
0) [TormostHeHKME OrOHKETA TOCYIapCTBA HAJIOTOBBIMH TIOCTYIIIICHUSIMHA
B) CucremMarnyeckoe moyryueHue npuobLIn
4. KitoueBble cji0Ba, onpee/isiloliue NOHATHE «IPeANPHUHUMATEIbCTBO:
a) Puck, npuObuib, mOTpeOHOCTH, KOHKYPEHIINS
0) Puck, npuObLIh, MHUIIMATUBA, UHHOBAIIUH
B) Konkypenuusi, npuoObLib, HaJIOTH
5. BakHeHIIMMH YepTaMHU NPeANPUHUMATEIbCTBA ABJIAIOTCS:
a) Puck u HeomnpeneneHHoCTh, CAMOCTOSTEILHOCTE M ¢cBOOO/IA IEATEITLHOCTH, ONIOPAa HA MHHOBALIUU
0) [TocTOSTHHBIN MOKCK HOBBIX HACH, PUCK, SKOHOMHUUYECKAsI 3aBUCUMOCTh OT MaKpOIKOHOMHUYECKON
CUTyaIlH B CTpaHE
B) CaMOCTOSATENBHOCTD, OIVISIKA HA KOHKYPEHTOB, OIIOpa Ha MHHOBALIUU
6. K npeqnpuHUMAaTe/IbCTBY He OTHOCUTCS 1eSITEIbHOCTD:
a) Toproemus mpoxyKTaMu MUTAHUS
6) Opranuzanus peryaspHbIX MacCaXUPCKUX MEPEBO30K
B) DMHCCHS IIEHHBIX OyMar ¥ TOPTOBJISI HMHU
7. Cy0bekTaMu NpeInpuHAMATEIbCTBA MOTYT ObITh:
a) dusnyeckue auna
0) ®usnueckue 1 IOPUINIECKHIE LA
B) IOpunnueckue numa
8. Ilpeanoceliky, mpeaonpene/siioliie CTAaHOBJICHHE NPpeANPpUHUMAaTeabcTBa B Poccun:
a) [onutnyeckue, 5JKOHOMUYECKUE, IOPUIUUECKUE, ICUXOJIOTMUECKHEe
6) [lonutuueckue, 5JKOHOMUYECKUE, COLIUATBHbIC
B) [lonuTtHueckue, SKOHOMHUYECKHE, FOPUANUECKHE, KyIbTYPHbBIE
9. Kakue 0b1BaloT opMbI NpEeANPUHUMATEILCTBA?
a) YactHoe, o011ee, rocy1apCTBEHHOE
6) UunuBuayansHO€, TAPTHEPCKOE, KOPIOPATUBHOE
B) nauBuyanbHOE, COBMECTHOE
10. IlpeANpUHMMATEIHCTBO BHINOTHSAET cleAyI0lue PyHKIMNU:
a) CounaabHO-?KOHOMHYECKYIO, HAPaBISIONIYI0, PACTIPEAETUTENbHYI0, OPraHu3aTOPCKYIO
0) DKOHOMUYECKYIO, TIOJIUTHYECKYIO, IPABOBYIO, COLMAIBHO-KYIBTYPHYIO
B) OO0111ePKOHOMHYECKYIO0, TOJTUTHYECKYIO, PECYPCHYIO, OPIraHU3aTOPCKYIO, COLIUATIbHYI0, TBOPYECKYIO
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Tema 5. MeTpuku ctapTana u SJKOHOMUKA npoAaykTa. @uHAHCH cTaprana. Mojaeau MOHETU3aluH.
. HpCI/IMYIJ_IeCTBaMI/I NpCANTPpUHUMATCIILCTBA SIBIISIOTCS?
. HEaJIeKBaTHOE YIIpaBJICHUE
. cmaboe puHAHCOBOE OOECTICUCHHE.

W N = =

. OTpaHUYEHHas chepa NesITeTbHOCTH.
4. mpocToTa ynpasiaeHUs U ITUPOKUN IPOCTOP AJIs TMUYHOW NHULIMATUBBI

2.3anoHss CBOU HUIIM HA PBIHKE, MaJIblii OM3HEC BBIMOIHIET BAXKHYIO ... (QYHKLHIO: OH CIIOCOOCTBYET HE
TOJILKO MOBBILLIEHUIO 3aHATOCTH HACEJICHHsI, HO U (DOPMUPYET OIpe/IeICHHbIN CTUIIb )KU3HU U
MHPOBO33pEHUE.

1. monuTHYECKyO
2. ¢puHAHCOBYIO
3. UICTOPUUYECKYIO
4. colMaabHyI0

3.MlHunmaTHBHASA CAMOCTOSATENbHAS IEATEIIbHOCTD ITPakIaH, HalpaBlieHHasl Ha TMOJy4YeHUe MPUOBLIN WK
JIMYHOTO JIOXO0/a, OCYLIECTBIsAEMast OT CBOETO UMEHH, 10| CBOIO UMYILIECTBEHHYIO OTBETCTBEHHOCTb UJIU OT
HMMEHU U 101 "MMYIIECTBEHHYIO OTBETCTBEHHOCTD I0PUANYECKOTO JIULa?

1. npennpuHUMATETHCTBO
2. MApKETUHT

3. MEHEDKMEHT

4. 5KOHOMHKA

4 VlanoBarmonHas GyHKITUs, CBA3aHHAS HE TOJIBKO C MCIIOIh30BaHUEM JIEATEILHOCTH HOBBIX UCH, HO U C
BBIPaOOTKOM HOBBIX CPEJCTB U (HAaKTOPOB IS JOCTHYKCHHS TIOCTaBICHHBIX IIEJICH.

1. obmeakoHOMHUYECKast (PyHKITHS;

2. TBOPUYECKHU — OUCKOBasi (PYHKIIHS;

3. conmanpHas QyHKIHS;

4. pecypcHasi QyHKITHSL.

5.UTt0 siBNIsIeTCSI OCHOBaMH CBOOOIHOTO TIPEIITPUHUMATEIHCTBA?

1. PerHOYHBIN MeXaHU3M, YacTHasi COOCTBEHHOCTh U COBEPIIICHHAS] KOHKYPEHITHS

2. lnajiekTuyeckas B3aMMOCBSI3b TIPOU3BOIUTEIIBHBIX CHJI, POU3BOJACTBCHHBIX OTHOIIICHHH 1
X034iCTBEHHOTO MEXaHNU3Ma, ACHCTBYIOIIMX B YCIOBHIX YACTHON COOCTBEHHOCTHU Ha CpE/ICTBA
MIPOM3BOACTBA, CBOOO/IBI MPEANPUHUMATEILCTBA U CBOOOIHOM KOHKYPEHIIUU

3. [IpousBoAUTETBHBIC CUITBI, MATEPUATILHBIC U TPYIOBBIE PECYPChI, HAXOIAIIUECS B CBOOOTHOM IS
[IPEANPUHAMATENECH T0CTyIe

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunossbie Bonpocsl 3a4era (YK-2, YK-3)

1. [Toustue 6usHec-ugen. CriocoObl HAXOXKICHUS OU3HEC-HUJICH.

2. Wcrounuku uaeit: ananm3 npoOiieM moTpeduTess, mpooieMbl phIHKA.

3. VcTounnky uei: 1enodyka co3qanus IIeHHOCTH, ITOMCK CBOOOTHOMN PHIHOYHOMN HHIIIY,
MOIU(UKALIKS CYIIECTBYIOIUX MPOTYKTOB.

4, Turbl HOBBIX TPOAYKTOB: paciirpeHue GyHKIHA MPOAYKTa; YIYUYIICHHE B CYIIECTBYIOIIEM

IIPOAYKTE; HOBAsl IPOAYKTOBAsl JINHEHKA.
Tumnsl HOBBIX OPOAYKTOB: CHUIKCHUC U3ACPIKCK; HOBBIC JIs1 BCCTO MHPA; PCIIO3SUIITUOHUPOBAHHBIC.
[Tporecc BBIOOpa skH3HECTTIOCOOHOM OU3HEC-UAeH. KpuTepun ycnenHoCcTH uaeu.

[TpunHumnIe cOopa KOMaHIbl HHTEPHET-IPOEKTA.
MortuBaius B KOMaH/1€ UHTEPHET-IPOEKTA.

5

6

7. Posn B KOMaH/IE THTEPHET-IIPOEKTA.

8

9

10.  Dramsl pa3BUTHS KOMaHIbl HHTEPHET-IIPOEKTA.



11.  TlonsTtue craprana. )XuzHeHHBIH yTh cTapana.

12.  IIpuyuHBI TPOBAJIOB CTAPTAIOB.

Tunosble 3aganua 17 3auera (YK-2, YK-3)

1 Yto Takoe OuzHec unes?
2 Kaxkwue BbI 3HaeTE METOABI (DOPMYITHPOBKH HICH?

3 IlepeunciauTe 1ark 1o CO3JaHUI0 cTaprana?

4 Kakue BUIbI TEXHOJIOTMYECKOTO NMPEANPUHUMATENBCTBA U HHTEPHET-O0U3Heca Bbl 3HaeTe?

5 B yem omnmuMe Kopropanuu oT craprana?
6 Uto MOXKET BAOXHOBHUTH /IS CO3JJaHUSI CBOETO MHTEpHET-O0n3Heca?

7 Yto Takoe MopTpeT MOTPEOUTENS U AJIS YETro €ro CTPOST?
8 B uem cocTouT crenuduka noprpera NoTpeOdUTeNs Ha BBICOKOTEXHOJIOTMUHBIX PhIHKAX?

9 Ilouemy craprarbl yMUparoT?

10 Yro takoe SAM?
11 Yto takoe SOM?

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Orenka

Komrmerennn

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTEIH
TOCTYOKCHHSI pe3YJIbTaTa)

«3a4TCHO»
(50 - 100 6anoB)

YK-2

CBoOomHO ompenenseT mpodIeMy W CHOCOO €€  pelIeHus,
OGOCHOBLIBaeT MPUMCHCHUC MCTOAOB YIIPABJIICHUA MPOCKTOM Ha
Pa3HBIX dTamax ero JKU3HEHHOTo HUKIa. CBOOOHO OPUEHTUPYETCS B
MH(POPMALMOHHOM M WJUIIOCTPAaTUBHOM Matepuane. Ha Bompocsl
OTBEUAET KPaTKo, apryMEHTHPOBAHO, YBEPCHHO, MO CYIICCTBY.

VK-3

CBoOOmHO  maHMpyeT  KOMaHIHYIO  paboTy, pacmpenenser
MOPYYEHUsT U JICJETHUPYeT TIOJHOMOYHUS YJCHaM KOMAaH[BI,
OCYILECTBIIAECT KOHTPOJIb JOCTIKCHHS IUIAHHUPYEMBIX PE3YJbTaTOB.
CB00OOTHO OpHEHTHPYETCS B MH(POPMALMOHHOM M WIITIOCTPATHBHOM
Mmarepuaie. Ha Bompochl OTBeyaeT KpaTko, apryMEHTHPOBAHO,
YBEPEHHO, 110 CYLIECTBY.

«HE 3aYTCHOY»
(0 - 49 6amon)

YK-2

He w™oxer omnpenensate mnpoOieMy H CIOCOO0 €€ pelieHus,
00OCHOBBIBaCT TPUMEHEHHE METOJOB VYIPABJICHUS IPOEKTOM Ha
pasHBIX JTamax ero >KM3HEHHOro mukia. He opueHTHpyeTCs B
WUTIOCTPaTUBHOM ~ Marepuajie. HempaBwibHO  OTBe4aeT  Ha
MOCTABJICHHBIC BOTIPOCHI HJIH 3aTPYIHSIETCS C OTBETOM
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YK-3

He w™oxer miaHupoBaTh KOMaHIHYI paboTy, pacrpenesnseT
MOpYyYEHUsT W  JEJEeTUPYeT TIOJHOMOYMSI 4jeHaM KOMaHJbl,
OCYIIECTBIIIET KOHTPOJIb AOCTHKEHHS TUIAHUPYEMBIX pPe3yJbTaToB.
He opuentupyercs B wutocTpaTuBHOM Martepuaie. HempaBuibHo
OTBEYAET Ha MOCTABJIEHHBIE BOIPOCHI UJIN 3aTPYAHSIETCS C OTBETOM

5. MeTonnueckue ykazaHusi AJisi 00y4aOIIUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIs)
5.1 MeTtoandeckue yka3aHus 110 OPTaHU3aIMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueMm paboueil mporpammbl nuctuiumabl (PIT[]), xotopas ompexaenser copepxaHue, o0beMm, a
TaKKe TMOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUIUINHEL, €€ pa3/iena, YacTu.

Jl1st caMOCTOSITENNFHON paOOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U cofepikaHue TUCIIUILTHHEDY,
«Y4eOHO-MeTomuIecKkoe U HH(popMaImoHHOE 00eCTIeYeHNE TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOEe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodeccCHoHaIbHbIC Oa3bl TaHHBIX U
WH(POPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBIY.

B pasgene «O0beM W comepkaHHWe ITUCIMIUIMHBD YKa3bIBAIOTCS BCE pa3felibl M TEMbl H3y4aeMOil
TMCIUIUIAHBIL, @ TAK)KE BHJIBI 3aHATHI U TUITAHUPYEMBIH 00bEM B aKaJIEMHUECKUX Yacax.



B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JTUTEPaTyphl;

- IPY CaAMOCTOSITEIBHOM M3yYE€HHH TEOPETUUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsl CAMOCTOATEILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOJIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKATh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenanojaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
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- HCII0JIb30BaHUE JIONOJHUTEIBHOTO MaTepraa;

- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKUE€ MOMEHTBI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COJAEp)KAHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEPIKaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYpChl. COOTBETCTBUE COACpPKAHUS U JIMTEPATypbl), MpaKTUUeCcKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHNE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEpKaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TeMbl, JOCTYITHOCTh
nu3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEHICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeToAN4YecKOe U HHPOPMALIMOHHOE 00ecrieyeHrue TUCIHIIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. birank C., lopd b. Crapram: HactonbHasi KHUTa OCHOBATEINs : MPAaKTHUECKoe mocoowe. - 3-¢ u3m.. -
Mockpa: AnpnuHa I[labmumep, 2016. - 615 c¢. - Tekcr : snexrponssii // DbC «YHHBEpCcHTETCKas
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc, Ouapro HactonmbHasi kHuUTra BeHUypHOTo mnpeanpuHumarens: Cekperbl JTUIepOB CTapTanoB. -
2021-03-26; HactonpHasi KHUra BEeHUYpHOTo npeanpunumaresis: Cexkpersl JIAepoB crapranoB. - Mocksa:
Aneriuaa [TaGmumep, 2019. - 248 c¢. - Tekct : snekrponnbii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82738. html

3. KaraeB, A. B., Karaera, T. M. NuTtepHeT-MapkeTuHr : y4eOHOe mocobme. - Bech Cpok oxpaHbI
aBTopckoro TmpaBa; HWHtepHeT-mapkeTuHr. - PoctoB-Ha-llony, Taranpor: W3marenbctBo HOX)HOTO
dbenepanbHOTO YHHBepcuteta, 2018. - 153 c¢. - Tekcr : snexrponusii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/87414.html

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Axumosa O. E., Bonkos C. K., Mutpodanora U. B., UBanos H. I1., ®omuues B. C. MuHOBanmmoHHOE
MpeanpUHUMAaTEeNbcTBO B Poccuu: TpeHIbpl, MHCTPYMEHTHl U TOTEHIWal pa3BUTHUA :@ MOHoOrpadus. -
Mocksalbepnmun: dupekr-Menua, 2019. - 127 c¢. - Tekcr : snexkrpoHHbId // DBC «YHUBEpCUTETCKAS
oubmmoreka onnain» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=498457

2. Topdunkens B. ., basunesnu A. W., bamroB A. O., boOkoB JI. B. HuHoBammoHHOE
NpeANPUHUMATENIBCTBO ;| Y4eOHHK JUIs By30B. - M.: FOpaiit, 2015. - 523 c.

3. Ky3pmuna, E. E. lHHOBaniMoHHOE TpeANPHUHUMATEIBCTBO | YUeOHHK. - Bech CpoK OXpaHbl aBTOPCKOTO

npaBa; VIHHOBallMOHHOE MpENIIPUHUMATENBCTBO. - MockBa: Poccuiickas TamokeHHas akanemus, 2017. -
208 c. - Tekct : anexrponssiii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/84849.html
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4. Cynranosa, Jl. 1., Anexuna, E. JI., beunun, U. JI., 3unnarynnuna, A. H., Ucxaxosa, /1. 1., Mansmiosa,
A. 10., CraponyboBa, A. A., AmnzgpeeBa, A. H. IHHOBalMOHHOE NPEANPUHUMATEIBCTBO U
KOMMEpILHaIn3alusl WHHOBaIMi : ydeOHO-meroguueckoe mocobue. - 2022-01-18; HuHOBammoHHOE
MPEIMPUHUMATEILCTBO M KOMMeplanu3anus wHHoBanmi. - Kaszanp: KazaHckuii HanmoHa bHBIN
MCCIIEIOBATEIbCKUN TEXHOJOTHUECKU yHuBepeutet, 2016. - 112 c. - Teker : anexkrponssiii / [IPR BOOKS
[caiiT]. - URL: http://www.iprbookshop.ru/79290.html
5. Iurep, Tuns, breiik, Mactepc OT HyJs K €IUHUIE: KaK CO3/IaTh CTapTaIl, KOTOPIM U3MEHUT OymyIiee. -
2021-06-10; OT Hy” s K €QUHMLE: KAaK CO3JaTh CTapTar, KOTOpbIii U3MEHUT Oynyiiee. - MockBa: ANbIHHA
[Mabmumep, 2019. - 192 c¢. - Tekcr : osnekrponHsii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/86751.html
6. XunenoBa O. H., AprembeBa O. A., XunbuoB /. A., Kapnosa C. B., IlonsxoB B. A., Poxxkos U. B.
HNHTepHeT-MapKkeTHHT : YUYeOHUK U1 BY30B. - Tep. U gom; 2-¢ u3fd.. - Mocksa: FOpaiit, 2020. - 301 c. -
Texct : anextponusiii / DIBC «IOPANTY [caiit]. - URL: https://urait.ru/bcode/450115
7. Cadonona, JI. A., Cmonosuk, I. H., Koponesa, B. II. UaTepHer-MapkeTuHr : ydeOHOE mocoOue. -
2025-01-21; Hurepuer-mapkeTuHr. - HoBocubupck: CuOUpCKU TOCYIapCTBEHHBI YHHBEPCHTET
TenekoMMyHHKaIui u naopmaruku, 2019. - 80 c. - Tekct : anexrponnsiit // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/90586.html
8. Mockane C. M. HTepHET-TEXHOIOTHH U peKiIamMa B Ou3Hece : yueOHoe nmocooue. - Cankr-IletepOypr:
Cankr-IleTepOyprckuii rocymapcTBeHHbId arpapubiii yauBepcuter (CIIOIAY), 2018. - 101 c. - Teker :
anekTponnbii  // OBC  «YHuBepcurerckas ~— OuOnmoTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=491717

6.3 VHbIe NCTOUHMKMU:

1. Bonpocs! o6pazoBanus - http://www.ecsocman.edu.ru/vo

2. XKypnan «Commonornueckue ucciaenoBanus» - http://socis.isras.ru/

3. Ilopran "I'ymanurapaoe oopazoBanue" - http://www.humanities.edu.ru/

4. TlopTan mo conuaabHO-TYMAaHUTAPHOMY M MOJIUTOIOTHYECKOMY 00pa3oBaHuio - www.humanities.edu.ru
5. Opunmansublil callT epepanbHON CITy>KOBI TOCYAapCTBEHHOM CTAaTUCTHKH - https://www.gks.ru/

6. Odunmaneaplii caliT Bcepoccuiickoro 1eHTpa wu3yueHus oOmectBeHHoro mHenHus (BLHHUOM) -
WWwWWw.wciom.ru

7. Odurmmansaeiii caiit @oxga o01IeCTBEHHOr0 MHSHHS - www.fom.ru
8. denepanpHas cioyx0a Mo Haa30py B chepe oOpa3oBaHus U HaykH - http://obrnadzor.gov.ru

9. ®epnepanbHoe xpaHwiuiie «EamHas Kommeknus OUQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

10. ®enepanbubrii nopran «Poccuiickoe obpazoBanue» - http:// www.edu.ru/

11. CTAPTAIIBLPY - http://startapy.ru

12. DnexrponHass Bepcus «CoOIMOJIOTMYECKOTO KypHaia», u3naBaeMoro Poccuiickoil akajgeMueirl Hayk
HNucturytom cormonorun PAH - www.nir.ru/socio/scipubl/socjour.htm

13. DnekrponHass Oubamoreka coumonorudyeckoro Qakyasrera MI'Y umenn M.B. JlomonocoBa -
http://lib.socio.msu.ru/l/library

14. Oxocucrema npeanpuaumareneir ®PUMN - http://starthub.vc

15. Startups - http://techcrunch.com

16. Trends for 2018 - http://trendwatching.com

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHabHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

Jlnsg mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIETr0 KOHTPOJS U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.
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VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllUMHU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
00ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

Jlunien3nonHoe U cBOOOJHO paclpoCTpaHsIeMOe MPOrpaMMHOE 0OecTiedeHHe:
Omnepanmonnas cucrema Microsoft Windows XP SP3
Omneparmonnas cuctema "Anbt O6pazoBanue"

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

CorelDRAW Graphics Suite X3

Adobe Photoshop CS3

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
LiteManager Pro - Server

Skype

Anpr-UHBeCcT cymMM

Statistica Base 10 for Windows RU

[Tpodeccuonanbubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Lludporoii obpazosarenbublii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
2. Hayunas snexrponnas 6ubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. ONEeKTPOHHBIN KaTrajor @yHIaMEHTaIbHON OubmuoTeKn TTV. — URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

4. Poccuiickas rocynapcTBeHHast Oubnunoreka: opunuanbhbiii caiit. — URL: https://www.rsl.ru
5. Poccuiickas HarmoHanbpHas 6nbamoreka: odurmansabiii caiit. — URL: http://nlr.ru

6. [Ipe3unentckas oubnuoreka umenu b.H. Expriuna. — URL: https://www.prlib.ru

7. Scopus: 6a3a ganHbix . — URL: https://www.scopus.com

JJIeKTPOHHASA HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiicTBue mnpemnopaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM Cpesie YHUBEPCUTETA.



